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Tennessee Department of Education

Fall 2015 Integrated Leadership Course

Planning Agenda

Agenda Activities: 

Opening  Session
8:00-‐8:30 a.m.

Overview of Course
Yearlong Focal Areas:1.

Improving Instruction,

Building Capacity and Culture, and

Personalizing Student Learning

Connecting the content of Integrated Leadership
Courses to the instructional initiatives

2.

Building the Vision3.

Understanding of Key Questions4.

Vision of Ready Teachers and 
Ready Students
8:30-‐9:15 a.m.

Key Question One: Are we ready?
Building the Vision, continued1.

(academic and soft skills)
What is a ready student?2.

Prepared vs. Readiness discussion

Definition of Ready student

Reflection

What is a ready teacher?3.

(content, delivery and soft skill development)
What is the difference between a prepared teacher and
a ready teacher discussion



Focal areas for ready teachers

4. Why does it matter?
Video with commissioner

Debrief discussion

Key Levers for Improving 
Instruction
9:15-‐10:30 a.m.

Key Question Two: 
What should core instruction look like?

Defining “Core Instruction”1.

Defining the characteristics of Core Instruction2.

Focus (alignment and depth)

Rigor (application, conceptual understanding,
procedural skill and fluency –need graphic)



Coherence (reasoning and connections of past to
current to future/chunking content –cross curricular)



Alignment to Evaluation

Look Fors

Operationalizing Good Instruction3.

Agenda

Opening Page 1
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Look Fors

Teacher Feedback

Reflection Questions4.

Break
10:30-‐10:45 a.m.

Maximizing the use of tools that 
measure the effectiveness of 
CORE Instruction
10:45-‐11:30 a.m.

Key Question Three: 
How do we know if students are learning?

Strong Assessment Items1.

Defining Assessment Recommendations from the
Tennessee Task Force on Student Testing and
Assessment Final Report

2.

Using MICA and MIST as assessment for learning tools3.

4. Maximizing Assessment Practices

Lunch
11:30 a.m.-‐12:45 p.m.

Strategies to Support Learners 
12:45 p.m.-‐2:00 p.m.

Key Question Four: 
How do we support different student needs in core 
instruction to ensure readiness?

1.

2.

Using instructional student feedback
Models, Bridging and Developing Metacognition as
clear differentiation techniques

3. Developing soft skills within teacher classrooms

Break
2:00-‐2:15 p.m.

Strategies to Support Each 
Teacher
2:15-‐3:30p.m.

Key Question Five: 
How do we support different teacher needs to ensure 
readiness?

Review of the 2015 Educator Survey Findings1.

Leveraging Teacher Feedback2.

Collaborative Work Groups as a Method for
Collaborative Learning

3.

Shared Leadership4.

Teacher Partnerships5.

Closing and Next Steps
3:30-‐4:00 p.m.

Key Question Six: 
How does the journey to ready continue?
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Welcome to the 2015-16 Integrated Leadership Course offered 
by the Tennessee Department of Education!  Welcome also to 
our new digital transformation in providing learning materials 
and resources to you.  We are excited to be using Microsoft 
OneNote as a platform for our delivery of quality information in 
a flexible, personalized, digital format.

As you navigate your OneNote notebook, you'll notice that it is 
organized by sections (tabs) that correspond to your day of 
learning!  Within each section, you will find pages of content 
related to that section.   

This is YOUR personal Integrated Leadership notebook so please 
click anywhere you would like to make notes, record 
observations, or highlight information.  By unpacking this 
notebook into your own OneNote collection, your changes will 
only be visible to you.  

Links to today's slides will be found under the "Resources" tab.

Enjoy your day and our new format of professional learning!

Opening Session
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Here are some Microsoft Tutorial videos for OneNote:

Click here to watch a OneNote overview video by David A. Cox.

Click here to watch a OneNote tutorial for beginners. 

Click here for tips on using OneNote on the Surface Pro.

Click here for a video series on using OneNote.

OneNote Resources
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https://www.youtube.com/watch?v=h07qZLLQc4I
https://www.youtube.com/watch?v=sqXsg0lu2RU&spfreload=10
https://www.youtube.com/watch?v=UfHMRZeXheg
https://www.youtube.com/watch?v=Aete_MIcBz4&spfreload=10


Notes:

What is an Integrated Course?
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Our time today will be guided by seven key questions that frame the 
important work we do each day with our teachers and students.  Your 
OneNote notebook tabs are organized by these six Key Questions.

Are we "ready"?1.
What should core instruction look like?2.
How do you know if students are learning?3.
How do you support different student needs in core instruction to
ensure readiness?

4.

How do you support different teacher needs to ensure readiness?5.
How does the journey continue?6.

Notes:

Key Questions for Today
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As your facilitators lead conversations, feel free to take notes on this page. 

Notes:

Are we ready?
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Notes:
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Notes:
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Notes:

Tennessee Succeeds
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Use the following graphic and T-chart to brainstorm what a "ready student" looks like in 
each of these four important areas.

Ready Student Activity
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Prepared Ready
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Notes:

Ready Student
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Notes:

Ready Teacher
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Leader Actions Discussion
(Click in the cell below each question to enter your thoughts.)

What doe we need to start 
doing?

What do we need to have others 
doing?

What do we need to stop 
doing?

Ready Leader
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How does the Commissioner’s video relate to student readiness?

How does  student readiness, instead of preparedness, relate to your own
building strategic plan?

What did you discuss or hear during this first key question that resonated
with your vision for your students and your faculty?

Reflection
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"To ensure all students are ready, they must have exceptional core instruction to 
ensure that all students have the capacity to be ready."

Turn and Talk

What is the importance of core instruction?

How does quality instruction make a student “ready”?

Notes:

What should core instruction look like?
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Focus, Rigor, Coherence
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Have you ever experienced confusion between what you thought you gave a
teacher as feedback and what the teacher understood the feedback to be?

How could this framework provide you with clear, actionable strategies for
teachers to use to improve their core instruction?

Three Components of Core Instruction:

Focus: alignment of lesson to depth of standard

Rigor: Developing conceptual understanding with fluency and skill and ensuring mastery through
application

Coherence: connecting today’s lesson with the lesson before and the future lesson as well as across 
all content 
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Take a few moments to use the definition of focus and determine one strong example in
your school.

Share your school example at your table.

Be ready to share one example with the entire group.

Focus
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Notes:

24



Notes:
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Video used in this section comes from the Ayers Institute - Invest Video Library at
http://www.lipscomb.edu/ayers/invest
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Notes:

Take a few moments to use the definition of rigor and determine one strong example in your school.
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Notes:
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Video used in this section comes from the Ayers Institute - Invest Video Library at
http://www.lipscomb.edu/ayers/invest



Notes:
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Notes:
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Take a few moments to use the definition of coherence and determine one strong example in your school.

Video used in this section comes from the Ayers Institute - Invest Video Library at 
http://www.lipscomb.edu/ayers/invest

Coherence
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http://www.lipscomb.edu/ayers/invest


Notes:
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Notes:

KQ 2 Page 35
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http://team-tn.org/wp-content/uploads/2013/08/Administrator-Evaluation-Rubric-2015-16.pdf


EQuIP English Language Arts Rubric

EQuIP Math Rubric

Marzano's Teacher Observation Protocol

http://www.lipscomb.edu/ayers/invest

Resources

34

http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/EQuIP%20ELA%20Rubric.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/EQuIP%20Math%20Rubric.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/Marzano%20on%20Teacher%20Eval.pdf
http://www.lipscomb.edu/ayers/invest
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You may access the activity here.

Why is this assessment a poor example for a STUDENT 
to demonstrate mastery towards the standard?

Social Studies Assessment Comparison
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http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/Student%20A%20activity.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/Student%20B%20Activity.pdf


http://ifl.pitt.edu/index.php/blog/index/curriculum_embedded_formative_performance_ass
essments

•

http://ifl.pitt.edu/index.php/blog/index/curriculum_embedded_formative_performance_ass
essments

•

Reference for exemplar ELA and Math tasks::•

Turn and Talk:  How can you help your teachers build assessments to measure student 
readiness and ensure that assessments maximize student learning?

Exemplar Tasks
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http://ifl.pitt.edu/index.php/blog/index/curriculum_embedded_formative_performance_assessments
http://ifl.pitt.edu/index.php/blog/index/curriculum_embedded_formative_performance_assessments
http://ifl.pitt.edu/index.php/blog/index/curriculum_embedded_formative_performance_assessments
http://ifl.pitt.edu/index.php/blog/index/curriculum_embedded_formative_performance_assessments


After six months of discussions and research, the Tennessee Task Force on Student Testing and 
Assessment, comprised of 18 educators and education leaders from across the state, released 
their report. The task force was formed by Commissioner McQueen in spring 2015 as a result of 
feedback from the field about the amount of testing, quality of testing, and associated test 
preparation. The task force conducted several surveys across the state to better understand 
how teachers, principals, and district leadership use assessment to make instructional 
decisions. The task force also examined the history of testing in Tennessee, the purpose for 
different type of assessments, and the information parents and teachers get from each type of 
assessment.

Click here to access the report. 

Major Findings and Recommendations:

Notes:

Assessment Task Force Findings
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http://tn.gov/assets/entities/education/attachments/tst_assessment_task_force_report.pdf


Notes:
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Notes:
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Notes:

Discussion:

What kinds of strong formative assessments/activities are being used in 
the classrooms of your school?

Are there any summative assessments/activities being used that could/
should become formative assessments? 

could/should become formative assessments?

Notes:

How does this graphic represent a focus on assessments as feedback on
student readiness?

How can changing summative practices to formative practices build 
responsive teaching practices?

Assessment	  for	  Learning
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Notes:

Discussion:

What kinds of strong formative assessments/activities are being used in
the classrooms of your school?

Notes:

How does this graphic represent a focus on assessments as feedback on 
student readiness?

How can changing summative practices to formative practices build 
responsive teaching practices?

How can changing summative practices to formative practices build 
responsive teaching practices?

Assessment for Learning
Saturday, October 3, 2015 1:46	   PM
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Notes:

Discussion:

What kinds of strong formative assessments/activities are being used in
the classrooms of your school?

Are there any summative assessments/activities being used that
could/should become formative assessments?

Notes:

How does this graphic represent a focus on assessments as feedback on
student readiness?

Assessment for Learning
Saturday, October 3, 2015 1:46	   PM
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Notes:

MIST and MICA
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Click here to access a tool entitled "Ten Ways that Educators Might Use MICA".
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http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/Ten%20Ways%20Educators%20Might%20Use%20MICA.pdf


How do your teachers use assessment results to adapt instruction?

Do they need models and support in designing effective formative
assessment?

How can you use MICA items as a model?

Would your teachers “view” testing differently if most assessments were 
used formatively and gave them an understanding of student readiness?

Reflection
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Social Studies Blueprints for Reference:

3rd Grade

4th Grade

5th Grade

6th Grade

7th Grade

8th Grade

US History

Social Studies Scoring Guides for Reference:

Grades 3-5

Grades 6-7

Grade 8 and US History

Social Studies Assessment Resources
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http://tn.gov/assets/entities/education/attachments/tst_blueprint_ss_gr3.pdf
http://tn.gov/assets/entities/education/attachments/tst_blueprint_ss_gr4.pdf
http://tn.gov/assets/entities/education/attachments/tst_blueprint_ss_gr5.pdf
http://tn.gov/assets/entities/education/attachments/tst_blueprint_ss_gr6.pdf
http://tn.gov/assets/entities/education/attachments/tst_blueprint_ss_gr7.pdf
http://tn.gov/assets/entities/education/attachments/tst_blueprint_ss_gr8.pdf
http://tn.gov/assets/entities/education/attachments/tst_blueprint_ss_ushistory.pdf
http://tn.gov/assets/entities/education/attachments/tst_ss_rubric_constr_response_gr3-5.pdf
http://tn.gov/assets/entities/education/attachments/tst_ss_rubric_constr_response_gr6-7.pdf
http://tn.gov/assets/entities/education/attachments/tst_ss_rubric_constr_response_gr8-US.pdf
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Notes:

Student Feedback

54



Notes:

Resource:  A Model for Effective Feedback by Hattie and Timperley (2007)
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https://www.dropbox.com/s/7hv5m7zoxp46txn/Hattie_Taimperley_2007_Power_of_Feedback%5B1%5D.pdf?dl=0


Notes:
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Differentiation 
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Notes:
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Notes:
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Notes:
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Notes:

What am I seeing? What should I see?
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Notes:
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Notes:
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Notes:

What am I seeing? What should I see?
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Notes:
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Soft Skills
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Notes:

Table Activity:

Using the readiness soft skill assigned to your table, complete the following 
activity.  Be prepared to report your findings.

Define the assigned soft skill in your own words and language.

Discuss and list the ways the assigned skill impacts student readiness.

List ideas, strategies, and/or resources that can help students.
Example:  student persistence

68



From the range of student supports presented, which  student supports are a focus area 
of strength for your school?

From the range of student supports presented, which  student supports are a focus area 
of strength for your school?

How can you support your teachers in developing strategies to support all learners?

Reflections

69



John Hattie's Top Ten Strategies

Lipscomb Ayer's Institute Video Resources

Resources and Tools

70

http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/Hattie's%20Top%2010%20Strategies.pdf
http://www.lipscomb.edu/ayers/invest
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Notes:

These slides reference key take aways from the Tennessee 
Teacher Survey.  You may find the full survey by clicking here. 

Tennessee Teacher Survey
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http://tn.gov/assets/entities/education/attachments/data_survey_report_2015.pdf


Notes:

Notes:

Notes:
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How can collaborative work groups define “What is a ready student?” 

How do teacher teams collaboratively design learning expectations around this common definition?

Power of Collaborative Teams
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How can leaders leverage collaborative work groups to ensure focus, rigor, and coherence occur?
What are key teacher actions for discussions? What are key support actions for leaders to ensure 

these conversations occur?

What are key teacher actions for discussions? What are key support actions for leaders to ensure 
these conversations occur?

75



Notes:  Shared Leadership Video

Shared Leadership
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https://www.dropbox.com/s/d1kvf4mdwnaqh3i/Segment%20Four.%20Principal%20Hallway%20Conversation_FINAL%20(1).mov?dl=0
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Power of Teacher Teams
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Notes:

Teacher Feedback and Partner Learning

Classroom Look Fors Rubric Feedback Potential

Classroom Look Fors Rubric 
Connection

Feedback Potential 
Partnership

Focus Alignment to standard/depth of standard

Rigor Application of conceptual understanding

Coherence Connections to past and future
content/cross content resources/chunking of
content

79



Link to this video, click here.

How did the principal display his knowledge of patterns in classroom practices?

How did the principal empower the teacher leader?

What could the principal do next?

How could he involve other teacher leaders?

How could he empower other teachers in this initiative? 

With our goal of creating a culture of readiness in mind, look for specific evidence that
answers the following questions:

Principal/Teacher Conversation

80

https://www.dropbox.com/s/rh0gvrehpwxm193/Segment%20Four.%20Principal%20Hallway%20Conversation_FINAL%20%281%29.mov?dl=0


Key Teacher 
Actions

Key Principal 
Actions

PLC Discussions: What is a ready student (collaborative 
definition)

How do we ensure focus, rigor, and coherence?

How are assessments being used to analyze student readiness?

How do we support all students’ learning needs through core 
instruction?

1. What key strategies can you leverage to increase collaboration in your building?

2. How can you use focus, rigor, and coherence to leverage teacher feedback in your
building?

3. How could teacher partnerships build increase teacher leadership in your building?

Reflection
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Using Teacher Evaluation to Drive Instructional Improvement

Cultural Shifting in a Professional Learning Community

Critical Issues for Team Consideration

Making Time for Collaboration

PLC Meeting Time (Rubric)

PLC Rating Scale

The PLC Community Continuum Rubric

Stop Sliding Away

The Main Idea by John Hattie

Shared Leadership Video

Optional PLC Resources
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http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/Instructional%20Improvement.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5culturalshifts.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5PLC%20teamdevelopment.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5makingtimeforcollaboration.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5PLC%20collaborationdevelopment1.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5PLC%20collaborationdevelopment2.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/PLC%20Community%20Continnum.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/q5Stop%20Sliding%20Away.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/KQ%205/The%20Main%20Idea.pdf
https://www.dropbox.com/s/d1kvf4mdwnaqh3i/Segment%20Four.%20Principal%20Hallway%20Conversation_FINAL%20(1).mov?dl=0
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Notes:

How does the journey to ready continue?
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Notes:

KQ 6 Page 99
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If kids come to us [educators/teachers] from strong, healthy functioning 
families, it makes our job easier. If they do not come to us from strong, 
healthy, functioning families, it makes our job more important." 

Barbara Colorose

3:

2:

1:

3-2-1 Reflection
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Tennessee Department of Education 
Fall 2015 Integrated Leadership Course 

Bridge to Practice:  Teacher Partnership Plans 

For this Bridge to Practice activity, school leaders are encouraged to return to their 
district and engage with their school’s Leadership Team in completing this teacher 
partnership plan.  This plan will ensure that school leaders focus on actionable feedback 
and provide teachers with models to support the implementation of feedback.   

Integrated Leadership Course participants will bring their own Teacher Partnership plans 
to class two, and this experience will serve as the opening piece during collaborative 
sharing and networking time.  This will ensure that everyone is able to learn from one 
another and take the best ideas back to their schools and districts.    

Implementing the “Teacher Partnership” Plan 

The planning document begins on the next page. Use this template to 
record your steps with the teacher(s) you support during your Bridge to 
Practice experience.  

Step One:  Observe or walk through 3-5 teachers’ classrooms. 

Step Two:  Select a teacher observation/walk through experience and determine a 
category to give feedback in: focus, rigor or coherence. 

Step Three: After selecting a category, align it to the general educator rubric. Which 
indicator does the area of feedback best fit for the observation/walkthrough 
experience? 

Step Four:  Write feedback for the teacher that uses the category and a descriptor. 
Using the models from class one, script actionable feedback with clear steps.   

Step Five:  Identify another teacher in your school who excels at the area of feedback 
for the teacher above. This teacher can provide a strong model for the teacher you 
observed. Ask your model teacher to participate in the teacher partnership and outline 
what you would like her/him to model and share as part of the teacher partnership 

Step Six: After discussing your feedback, recommend that the observed teacher visit the 
model teacher and observe her/his practices.  (We recommend that you structure this 
partnership and use some of the recommended steps from the Course One PPT).  



Remember this debrief is valuable for both teachers and helps the model teacher 
become more reflective of his/her practice and the observed teacher will have the 
opportunity to learn from a peer.  Recommend that the observed teacher take away key 
ideas, adapt these ideas to her/his classroom, and try the strategy that you gave as 
feedback.  Have a reflection conversation with both teachers to determine the impact of 
this practice.  We recommend that you replicate this teacher partnership two to three 
times to determine if it supports actionable growth with your teachers. When attending 
Course Two, bring your attached chart, your notes, and your reflection on how this 
practice supported or did not support teacher growth in your building.  
 
 
  



Classroom Look 
Fors  

Rubric Connection Feedback Potential 
Partnership 

Focus Alignment to 
standard/ 
Depth of 
standard 

Rigor Application of 
conceptual 
understanding 

Coherence  Connections to 
past and future 
content/ cross 
content 
resources 
chunking of 
content 

Leader Reflection:  How did the teacher partnerships support your feedback?  Was the use of a 
peer model helpful in your development of teacher practices? 





To receive TASL credit, you must complete the survey. 

Your survey will be emailed to you once the verification rosters are
submitted. Expect your survey within a week of finishing this class.

Your survey information and you name are separated by our surveying
software and ensure that your survey responses are anonymous. 

Survey
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Regional PLC Information for Supervisors and Principals: (please copy from slides)

Links to slide decks and PLC Guides will be posted on the TNCore "For Leaders" site here. 
(http://tncore.org/for_leaders.aspx)

Regional PLC Resources
Saturday, September 26, 2015 10:40 AM
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http://tncore.org/for_leaders.aspx
http://tncore.org/for_leaders.aspx
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